
 

 

STATEMENT TO PARLIAMENT 
 

 
28 February, 2025 
 
 
 
Honourable Speaker 
Legislative Assembly of Samoa 
MULINUU 
 
 
Dear Sir, 
 
In pursuant of Section 15 of the Samoa National Provident Fund’s Act, I present to the Legislative 
Assembly for discussion, the Samoa National Provident Fund’s Annual Report for the financial year 
ending 30 June 2024.  
 
The main objective of the Samoa National Provident Fund is to increase its membership, collect 
contributions and engage into reliable investments to generate returns for members. At the end of each 
financial year, an Interest is declared for members.   
 
In that direction, the Fund aspires to accomplish its Vision of “A prosperous today and a secure 
tomorrow”  
 
 
Yours faithfully 
 
 
 
 
Hon. Lautimuia Afoa Uelese Vaai 
MINISTER OF FINANCE 
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THE CHAIRMAN’S REPORT 
I am pleased to report on yet another successful financial year. As a key Government mutual state-

owned enterprise, the Samoa National Provident Fund continues to seek out avenues of investment 

and service delivery in the best interest of the Members.  
 

ACTIVITIES AND PERFORMANCE OF THE FUND 

Operating and Financial Performance 

The number of active members and voluntary contributors have increased over the year, including 

those who are on recognized Seasonal Employment Schemes. This is reflected in the significant increase 

of members contributions collected during the year, which totalled at $153.5 million compared to the 

$140.4 million in the previous year.  
 

Net increase in assets available for allocation 

A substantial increase in the net assets available for allocation was also recorded, from $74.4 million to 

$90.5 million at the end of the financial year. This is mostly due to the increase in interest revenue from 

the lending portfolio, gains from offshore investments and prudent controls over spending. 
 

Other Developments 

The Fund continues to perform well in maintenance of its Asset Allocation Strategic Investment 

Framework (SIF), Human Resource development, Review of Funds policies and guidelines for effective 

and efficient services for best interest of members and stakeholders. 
 

CAPITAL & DIVIDEND INFORMATION 

Return on members’ funds 

Despite the challenging economic environment, the Board was nevertheless able to declare 9% 

dividend for members in the previous financial year; 4% was paid as cash dividend while 5% was paid 

to members’ account at the total cost of $87.3 million to the Fund.   
 

As Chairman, I believe that the Board will continue to work with the Fund’s Senior Management team 

to achieve the Fund’s goals for the benefit of all Members.  
 

God bless, 

 
  

 
Moala Panoa Tavita  
CHAIRMAN OF THE BOARD OF DIRECTORS
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THE CHIEF EXECUTIVE OFFICER’S REPORT 
As I reflect on the past year, I am proud to present the achievements and developments of the Samoa 

National Provident Fund. Despite the challenges in the high turnover of the management team, the 

remaining staff demonstrated resilience and commitment in driving the organisation forward. 
 

PERFORMANCE OVERVIEW 
In year ending June 2024, the Samoa National Provident Fund achieved revenue of $84m compared to 

the previous year of $81m.  The profits for this year were $90m compared to $74m in the previous year. 

This reflects a growth of 22% in profits. This performance reflects management and staff commitment 

to the reviewing of loan applications diligently, collection of contributions and investing of funds 

ensuring generation of income for distribution to the Fund’s members and stakeholders. 
 

STRATEGIC INITIATIVES 
Throughout the year we focused on the collection of funds and controlling of expenditures.   Other 

areas we noted was the continuation of the digital transformation which my predecessors initiated.  

Notable accomplishments include: 

• Members being able to view details of their contributions and member loans on the Funds Portal 

• The Fund was able to complete the upgrade of its Financial Management system from the 

Navision to the Business Central. 
 
 

MARKET CONDITIONS 
Presented both challenges and opportunities.  The local market landscape is limited in terms of 

opportunities for investment in areas with higher returns.  The local market is very limited to term 

deposits, hence why the Organisation sought overseas for opportunities to invest in for better returns 

to distribute to SNPF contributors. 
 

FUTURE OUTLOOK 
As we move into the new financial year 2024/2025, we remain focused on the new Samoa Medical 

Healthcare Scheme which will enable members to access better healthcare in Samoa. SNPF is also 

undergoing a major assignment in the restructuring of the Organisation to better support its new 

Corporate Plan 2025-2027. 
 

ACKNOWLEDGEMENT 

I would like to express my gratitude to our dedicated Board of Directors, employees, contributors and 

valued stakeholders.  Your support and commitment are vital to our success. 

In closing I am confident that Samoa National Provident Fund is well positioned to continued growth 

and success. Together, we will navigate the challenges and seize the opportunities that await us. 

God bless. 

  
     
Lemalu Selesitina. Pule’aga Meni-Reti 
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A. OVERVIEW OF OPERATIONAL PERFORMANCE AND RESULTS 
MEMBER SERVICES DEPARTMENT  

 

Over the year, a total of 34,280 active members was recorded which is an increase by 214 or 1% 

compared to 34,066 of the previous financial year. This count includes those on the Recognized Season 

Employer Scheme (RSE). 

 

MEMBERS CONTRIBUTIONS  

The escalated efforts towards compliance measures have contributed to the 9% increase of Members’ 

contributions. At the end of the financial year, contributions collected totalled to $153.5Million 

compared to the $140.4 of the previous year  

 

WITHDRAWALS 

The total of withdrawals made during the year was $105.4 million, an increase compared to $92.4 

million recorded for the previous year.   

 

EMPLOYERS PORTFOLIO 

The Fund values on-going good working relationships with Employers. Together their commitment to 

compliance is honoured, and the Fund greatly acknowledges the Employers for their efforts and part 

played. By the end of the financial year, 153 New Employers registered with the Fund bringing the total 

to 2151.  

  

IMPROVEMENT TO PROCESSES  

It is the aim of the Fund to continuously consider avenues of improving processes for the Members. In 

March 2023, the Mobile Application was launched to strengthen accessibility of Members to the Fund’s 

Services. To support this, the Members have been encouraged to register for online access to services. 

This registration has increased to 44,315 registered members online, considering the 38,741 of last 

year.  
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INTEREST/DIVIDEND  

The Board approved and 

declared an interest of 9% for 

the financial year ending 30th 

June 2024 at a cost of $87.3 

million. The costs of Interest 

Declared for each of the last 5 

years, are shown in Graph 1 

DEATH BENEFIT  

A slight decrease of 1% was 

noted for the Special Death 

Benefit of $5,000; from 

$912,433 in the previous year 

to $826,138 recorded in this 

financial year.  

 

RETIREE PENSION SCHEME  

There were 137 retiree 

pensioners remaining at year 

end for the Retirement 

Pension Scheme. This consists 

of 89 pensioners and 48 

beneficiaries, a decrease of 

9% when compared to 157 

pensioners recorded for last year’s retiree pension portfolio. 

 

The total cost of the Retiree Pension for the year was $408,000 which is an increase of 5% when 

compared to $398,000 in the previous year. The pension pool was $1.3 million at year end, a decrease 

of 16% from $1.5 million in the previous year. There were no new pensioners during the year. 

2020 2021 2022 2023 2024

Cost $M (000,000) 64 61.7 69.24 73.239 87.3

Interest Declared % 9.1 8 8.2 8.3 9
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CORPORATE SERVICES DEPARTMENT 
 

The portfolios of the Fund have expanded over the years towards achieving A prosperous Today and a 

secure Tomorrow. This growth not only warranted the functional and operational separation of the 

Investment department in the previous financial year, but it now validates the Board’s call for an 

Organisational Structural Review. Through this lens, it is evident that the Fund recognises the 

importance of recruiting and retaining the right people with the talent and skills to perform the right 

set of duties and responsibilities. Furthermore, the Fund values efficiency and effectiveness in its 

improved systems and strives to match this in its personal service to the members. 

 

STAFF DEVELOPMENT 

Staff development is therefore a crucial component in efficient and effective service delivery. During 

the year, 35 capacity building opportunities for staff professional development were recorded, and 

these opportunities have mainly been channelled from external providers in the areas of: 

✓ Public Administration and Governance areas such as Occupational Health and Safety, Anti-

corruption, Employer-Employee Relationships, Public Private partnerships, Archives and Record 

keeping and of course Customer Service 

✓ ICT subject areas such as Artificial Intelligence Tools, Right to Information and Statistical systems 

✓ Finance topics including Sustainable Finance, Statistics, Risk Based Auditing 

These training opportunities complement our own internal departmental refresher trainings on the 

Fund’s processes and systems.  

 

STAFF COUNT AND MOVEMENT 

At the start of the financial year, 148 staff continued the operations in both Upolu and Savaii Offices. 

Throughout the year ending June 2024, 1 staff member passed away, 18 ceased to be employed by the 

Fund mainly to enter into other employment opportunities, while 20 staff were welcomed to the Fund.  
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LEGAL SERVICES DEPARTMENT 
 

The Legal Department is responsible for representing the Fund in all legal proceedings and managing 

all legal matters related to the Fund including: 

✓ recovering funds from loan accounts transferred from the Lending Operations Department; 

✓ retrieving member contributions from Employer accounts;  

✓ providing legal advice to the Board and Management; 

✓ secure Securities for all investment loans amongst other duties; and 

✓ assisting with the Fund’s procurement process and contract management.  

 

INVESTMENT ACCOUNTS 

At the start of the financial year, the total value of the investment loan portfolio was $15.5 million, with 

$3.04 million in arrears across 98 delinquent accounts. By the end of the year, the portfolio grew to 

$25.8 million, with arrears increasing to $6.5 million across 133 accounts. The Legal Department 

successfully settled 52 accounts, resulting in total receipts of $2.7 million for the year, compared to 

$6.7 million the previous year. 
 

Table 1: Investment Accounts Arrears 

 JUNE 2023 JUNE 2024 +/- % 

NUMBER OF ACCOUNTS 98 133 +31 +30% 

OUTSTANDING BALANCE $15,510,513.93 $25,896,535.13 +$10,386,021.20 +67% 

ARREARS $3,044,607.91 $6,534,549.24 +$3,489,941.33 +87% 

 

EMPLOYER ACCOUNTS 

Regarding the employer accounts referred to the Legal Department for recovery, contributions 

collected from 23 active accounts totaled $424,488.25 at year-end, while surcharge payments reached 

$18,149.80. The arrears related to members' contributions increased from $235,952.46 at the end of 

the previous financial year (June 2023) to $369,117.19 by the end of the financial year (June 2024). 
 

Table 2: Employer Accounts 

 JUNE 2023 JUNE 2024 +/- % 

NUMBER OF ACCOUNTS 17 23   

CONTRIBUTIONS RECEIVED $346,000.00 $424,488.25 +$78,488.25 +23% 

SURCHARGES RECEIVED $4,500.00 $18,149.80 +$13,649.80 +33% 

ON HOLD SCHEDULES $660,733.84 $1,157,330.25 +$496,596.41 +75% 

OUTSTANDING SURCHARGES $235,952.46 +$369,117.19 +$133,164.73 +56% 
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CHALLENGES AND CONSIDERATIONS 

The Legal Department faced several challenges that contributed to the increase in arrears and the 

outstanding balance of investment accounts: 

✓ The lack of in-house legal counsel hindered efficient management of legal correspondence and 

submissions, particularly since the team was primarily managed by a non-lawyer; 

✓ Staffing shortages strained the department, with only two Senior Officers managing over 100 

investment accounts and employer accounts; 

✓ The control on member contributions for long-term benefits impacted recovery efforts; and 

✓ Delays in recovery actions allowed arrears to grow, as interventions started only after three (or 

more) missed payments. Staffing shortages also affect the loan officers responsible for 

recoveries. 

 

Despite these challenges, the Legal Department remains committed to a rigorous recovery approach, 

especially as investment loans continue to be referred to for action. The team has also ensured the 

proper management of loan securities, employment contracts, and the procurement process 

throughout the year. 
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INFORMATION AND COMMUNICATIONS TECHNOLOGY 
DEPARTMENT

 

The ICT department aims to provide excellent customer experience through effective utilization of 

technology to increase member engagement and improve efficiency of services. The Fund has been on a 

digital transformation journey to ensure efficiency, accuracy, integrity, security of its information 

systems and to ensure its ability to evolve with technology transformation.   

 

FUND MANAGEMENT SYSTEMS (FMS) 

The Fund’s partnership with its FMS system developers, General Capital Technologies, continues to 

enable members’ online access to their accounts through the Mobile App and the Members Portal. These 

products allow members to submit Small Loan applications, Withdrawal requests and Special dividend 

applications online. 

 

EMPOWERING ICT STAFF 

Our staff attend various cyber security and other ICT-related trainings and workshops to ensure we stay 

up to date with new developments and potential threats in the ICT environment around the world.  

 

COMPUTER SUPPORT  

We continue to procure high performance computers and computer components such as Solid-state 

drives and computer RAMs, to enhance computer operational performance and to ensure our staff have 

the best tools to assist with their daily tasks. Upon our advice, the Fund invested in Conference 

equipment such as sound systems, projectors and a ceiling-mounted white screen for the conference 

rooms in Savaii. 

 

UTILIZING DATA  

The availability of quality data effectively informs Management decisions and compilation of mandatory 

financial audit reporting. Leveraging data has allowed the Fund to provide reports, conduct insightful 

budget forecasts and meet its obligation in ensuring maximum return on its investments for the members 

of the Fund.  
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INTERNAL AUDIT DEPARTMENT 
This Financial Year began with staffing shortages at the Management level, whereby the work for the 

usual team of four (4) was continued by only two (2) until the successful recruitment of the Manager 

Internal Audit in June 2024. In addition, the absence of an Audit Committee in this duration challenged 

the completion of most planned activities for the year. Despite this critical shortage for most of the 

financial year, the resilience of the team maintained a prudent implementation of internal controls and 

ensured risk management processes remained effective.  

In this setting, the team managed the daily operations through pre-audit activities and close 

collaborations with other departments, which were instrumental in: 

✓ keeping oversight at zero,  

✓ optimizing available resources 

✓ identifying potential issues before transactions were finalized, thereby reinforcing preventive 

measures and 

✓ promoting adherence to policies and procedures. 

Through these actions the following achievements are recorded for this FY: 

• Pre-Audit: 100% 

• Post Audits: 40% 

• Spot Checks – 100%  

• Two (2) Investigations 

 

Looking ahead, the Internal Audit Division plans to; 

• Expand audit coverage to include new areas of risk. 

• Enhance the use of data analytics in audit processes. 

• Strengthen follow-up procedures to ensure timely implementation of recommendations. 

 

The Internal Audit Department remains dedicated to supporting the organization’s governance and risk 

management efforts. Despite the challenges faced, we have provided valuable insights and 

recommendations to enhance internal controls and ensure the organization’s continued success 
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LENDING INCOME CATEGORIES 

During this financial year, a total of 83% of the Fund’s Total Income was earned through Interests and 

Service Fees. Graph 2 shows the Lending activities with reference to Interests earned and Service Fees.  

 
 
 
 
 
 
 
 
 
 
 
 
 

EXAMPLES OF PROJECTS THE FUND HAS ASSISTED WITH THROUGH INVESTMENT LOANS DURING THE 

FINANCIAL YEAR 
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PROPERTIES AND EQUITIES DEPARTMENT 
 
Since the separation of the Investment Portfolio including the 

Properties & Equities Department (PED) in March 2023 and 

going into the reported financial year, there has been an 

enhanced focus on engaging and securing strategic 

investments to earn maximum returns for the Fund.  

The value of the PED portfolio by the end of the financial year 

totalled to SAT$544.6 Million which is detailed below and 

illustrated in Graph 1:  

1. Properties (38%)  

2. Offshore Equities (30%)  

3. Local Equities (11%)  

4. Cash Balances (20%) and  

5. Local Bond (1%) 
 

PROPERTIES AND EQUITIES INCOME 

In respective of the Total Income allocation only.  

The allocation of income derived from this assessment 

allocation is given on Graph 2. 
 

INVESTMENTS RETURN 
Graph 3 below illustrates the respective Rates of Return 
(weighted average) on each asset class of investment. The 
Rates of Return (RoR) are derived by taking the income 
over an average of each asset class in the Properties & 
Equities Portfolio during the year.  
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PROPERTIES & EQUITIES PROJECTS DURING THE FINANCIAL YEAR 
 
The Mulifanua Beach Resort of Samoa 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Full renovation: 

✓ Bedrooms 

✓ Restaurants 

✓ Pool-side area 

• Road construction and tar-sealing from the 

entrance  

• Landscaping  
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FINANCE DEPARTMENT 
FINANCIAL PERFORMANCE 

Net Increase in Net Assets (Available for allocation)  

As at end of financial year, the net increase in net assets available for allocation totalled to $90,552 

Million (Graph 1). This attributed primarily to growth in interest revenue from the lending portfolio, the 

exceptional performance of the offshore investment, gains from offshore investments and stringent 

controls over spending by maintaining actual total expenditure.  

 
 

Total Income 

On the other hand, the Total Income (Graph 2) for the year is 4% higher compared to previous year due 

to gains in equity investment properties and 2% higher compared to budget.  
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Investment Income 

An overview of the past five years illustrates 

the Fund’s heavy reliance on the interest 

revenue from its lending portfolio and its 

growth over the years as shown in Graph 3. 

The major income components where the 

Fund generates its’ income from are 

primarily interest earned from loans 

portfolio, rental properties, services fees 

and dividend income. $65.9million was 

generated from loans portfolio July 2023 – 

June 2024.  Rental income from SNPF 

various properties earned $4.2 million 

revenue, Dividend income earned $5.6 

million and Service fees earned $8 million.   

Expenses 

The Total Expenditure (exclusive of doubtful 

debts, impairments of financial assets, 

depreciation and gain/(Loss) on foreign 

exchange) for 2024 decreased by 31% 

compared to the total costs in 2023. 

Additionally, actual costs were lower than 

budget by 29%. This is due to 

Management’s tight control of spending. 

Total expenses over 5 years are shown in 

Graph 4 

 

FINANCIAL POSITION 

As of 30 June 2024, the Fund’s statement of 

financial position remains strong with 

heathy cash reserves and an overall $1.2 

billion net asset position.  
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C. CAPITAL EXPENDITURE AND PROJECTS 
Major capital expenditures/payments incurred during this financial year are shown in the following table: 

Category Year to Date 

Land & Building 3,330,000 

Motor Vehicle 116,000 

Computer Systems & Software 230,000 

Fixture & Fittings - 

Plant & Equipment 232,000 

Work in Progress (WIP)* 26,000 

Total 3,934,000 
*WIP includes – Building Apia and Vaitele Upgrading / Renovations 

 

D. FUTURE RISKS AND UNCERTAINTIES 
The unforeseen in the form of global pandemics, extreme climate crisis and wars to name a few can 

impact the least and the most established economies alike. The Fund’s Board and Management serves 

well to be alert towards economic contractions evident in hyperinflation and constant fluctuation in 

stock market prices and oil-prices.  

























17th January, 2025
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