


  

2|S N P F  A n n u a l  R e p o r t  2 0 2 3  
 

TABLE OF CONTENTS 

 
STATEMENT TO PARLIAMENT ............................................................................................................................... 1 

     TABLE OF CONTENTS…………………………………………………………………………………………………………………………………………2 

HIGHLIGHTS FOR 2023 ............................................................................................................................................ 3 

BOARD OF DIRECTORS ............................................................................................................................................ 4 

CHAIRMAN’S REPORT .............................................................................................................................................. 5 

EXECUTIVE MANAGEMENT ..................................................................................................................................... 6 

A. OVERVIEW OF OPERATING PERFORMANCE AND RESULTS .................................................................................... 7 

MEMBER SERVICES ............................................................................................................................................... 7 

CORPORATE SERVICES ........................................................................................................................................ 9 

LEGAL SERVICES.................................................................................................................................................. 10 

INFORMATION AND COMMUNICATIONS TECHNOLOGY .............................................................................. 11 

INTERNAL AUDIT ................................................................................................................................................ 12 

B. OVERVIEW OF FINANCIAL PERFORMANCE AND RESULTS ................................................................................... 13 

FINANCE DEPARTMENT..................................................................................................................................... 13 

INVESTMENTS ..................................................................................................................................................... 15 

C. CAPITAL EXPENDITURE AND PROJECTS ........................................................................................................ 17 

D. FUTURE RISKS AND UNCERTAINTIES ............................................................................................................. 17 

E. OUTLOOK FOR THE NEXT YEAR ....................................................................................................................... 17 

FINANCIAL STATEMENTS 30 JUNE 2023………………………………………………………………………………………………………………1-39 

 

 

 

 

 

 

 

file://///10.10.32.223/larina/FY2324/AR%202023/Write%20UP/NPFAR2023EngDraft%209LL.docx%23_Toc149293403


  

3|S N P F  A n n u a l  R e p o r t  2 0 2 3  
 

 

 HIGHLIGHTS FOR 2023  
 

   

  

  

  

  

  

  

 

   

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



  

4|S N P F  A n n u a l  R e p o r t  2 0 2 3  
 

BOARD OF DIRECTORS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Moala Tavita Moala 

CHAIRMAN 

Mr. Leota Lalomanu Kosi Latu Mrs. Elena Ainuu Roberts 

Mr. Tupuola Fiu Peni Asi Mr. Leapai Valovalo Tusani 



  

5|S N P F  A n n u a l  R e p o r t  2 0 2 3  
 

CHAIRMAN’S REPORT 
Samoa National Provident Fund (SNPF) as a key Government Financial Institution established under the 
NPF Act 1972, continues to commit in providing benefits and timely services to its members’ as well as 
responding to the needs of beneficiaries and the community. Safeguarding and continuing to promote 
interests of members remains the key factor in the SNPF operations. 
 

ACTIVITIES AND PERFORMANCE OF THE FUND 
 

Members contributions 
Members contributions collected during the year was $140.4 million, an increase of 7% when compared 
to $131.2 million in the previous year. Despite financial challenges, employers were committed to 
payment of employees contributions. The number of active members and voluntary contributors have 
increased including those on recognized season employer scheme. 

New Mobile Application Launched 
The new mobile application was launched on 13 March 2023 with funding assistance from United 
Nations Development Programme. This enabled members to access accounts and requests on mobile 
app. The Fund continues to enhance services to members through modern technology. 

Return on members’ funds 
In a tough and challenging economic environment, the Board was nevertheless able to declare interest 
of 8.3% for members, 2% of the 8.3% was paid in cash and 6.3% was credited to members’ accounts. 
The total cost to the Fund was $73.2 million tala.   

Net increase in assets available for allocation 
The total net increase in net assets available for allocation recorded was $74.4 million. This is attributed 
primarily to growth in interest revenue from the lending portfolio, gains from offshore investments and 
stringent controls over spending. 

 
Other Developments 
The Fund continues to perform well in maintenance of its Asset Allocation Strategic Investment 
Framework (SIF), Human Resource development, Review of Funds policies and guidelines for effective 
and efficient services for best interest of members and stakeholders. 
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A. OVERVIEW OF OPERATING PERFORMANCE AND RESULTS 

MEMBER SERVICES 
Active Members  
The number of active members at year end was 
34,066 an increase of 2681 or 9% when 
compared to the previous year of 31,385.  
 
There was growth in the number of active 
members for the Fund throughout the year. We 
have seen an increase in Voluntary contributors 
who have registered with the Fund both for 
local as well as overseas members, including 
those on the Recognized Season Employer 
Scheme (RSE). 
 
Contributions  
Members’ Contributions collected during the 
year was $140.4 million, an increase of 7% when 
compared to $131.2 million in the previous 
year. This increase in contributions collected 
can be attributed to better compliance 
measures by Management in working together 
with our employers.  
 
Withdrawals 
The total of withdrawals made during the year 
was $92.4 million, an increase compared to 
$64.8 million recorded for the previous year.   
 
Employers  
The total count of employers was 1998 at year’s 
end compared to 1917 last year.  A total of 174 
new employers registered this year. 
  
The Fund continues to place value in building 
relationships with employers to ensure there is 
a mutual effort from both sides in meeting their 
obligations. Despite the financial struggles 
throughout the last financial year, the Fund 
acknowledges the commitments and efforts 
shown by our employers for the benefit of our 
members. 

 
Improvement to Processes  
The total number of members who have now 
signed up for Online Access Services at the end 
of financial year was 38,741 compared to 
31,046 at the end of the previous financial year. 
The Online Portal service enables members to 
check their NPF account balances anytime from 
any device, process small loans and enable 
payment of special dividends to member bank 
accounts. This service was especially beneficial 
to our members during the covid 19 lockdown 
restrictions when members were not able to 
visit the office.  
 
In March 2023, the Fund launched its Mobile 
Application (Mobile App), strengthening the 
availability and accessibility of our members to 
a range of services (namely – checking account 
balances online, request top ups for member 
loans, request appointments with the office in 
Upolu and Savaii, apply to withdraw 
contributions upon retirement.). We live in 
unprecedented times and as such, it is well to 
note that the Fund is well prepared to adapt to 
any situation to ensure our services to our 
members are uninterrupted. 
 

 

Mobile App Launch 
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Interest/Dividend  
The Board approved and declared an interest of 
8.3% for the financial year ending 30th June 
2023 at a cost of $73.2 million. 
 

Graph 1 
 
 

 
Death Benefit  
The Special Death Benefit is $5,000. Total Death 
benefits paid out during the year was $912,433 
an increase of 2% when compared to the 
previous year at $736,664.  
 
 
Pension Scheme  
For the Retiree Pension Scheme, 157 retiree 
pensioners remained at year end, a decrease of 
9% when compared to 173 in the previous year. 
A total of 96 pensioners and 61 beneficiaries 
remained at year end. No new pensioner for 
this FY 2022 – 2023. 
 
The total cost of the retiree pension for the year 
was $397,837 a decrease of 11% when 
compared to $447,338 in the previous year. The 
pension pool was $1.5 million at year end, a 
decrease of 21% from $1.9 million in the 
previous year. 
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CORPORATE SERVICES 

The Fund maintains its outlook at reducing 
manpower to a minimal, whilst continuing to 
build and upgrade capabilities of existing staff 
through training and mentoring and employing 
new recruits with new skills and talent to 
contribute and develop the current talent pool. 
During the year the Board approved separation 
of the Investment department core functions 
and created two separate departments: 
Properties and Equities department and 
Lending Operations department. The growth of 
lending and properties portfolio with the 
objective to effectively maximise benefits from  
investments were the ultimate reasons for this 
restructure. 
 
Staff Development   
We organised an annual training programme for 
staff and we covered the following areas:  

✓ Induction training for new recruits 
✓ Customer Services  
✓ ICT systems refresher trainings 
✓ Ongoing department internal refresher 

trainings 
✓ External trainings provided by Public 

Service Commission and Chamber of 
Commerce 

 
Employment performance appraisals were 
done whereby the performance of each 
individual staff members were evaluated and 
measured focusing on their key performance 
indicators.  
 
STAFF COUNT AND MOVEMENT 
The Fund had a total of 149 staff members at 
end of June 2022. During the reported year, 23 
new staff members were recruited and 24 
ceased services from the Fund. Staff resigned 

due to migration and promotion to other 
offices. This brings a total staff number at the 
end of June 2023 to 148. 

 

 

 

STAFF CUSTOMER SERVICES 

TRAININGS 
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LEGAL SERVICES 
 

The Legal Department holds responsibility for 
overseeing all legal aspects concerning the Fund. 
This encompasses tasks such as recovering funds 
from loan accounts transferred from the 
Investment Division, retrieval of member 
contributions from employer accounts, 
providing counsel and guidance to both the 
Board and Management and standing as the 
Fund’s legal advocate in any legal proceedings in 
which it becomes engaged in. 
 
At the beginning of the financial year, the total 
value of the investment loan portfolio with the 
Legal department stood at $23.5 million with an 
arrears of $3.5 million. This outstanding amount 
consisted of 143 delinquent accounts. 
 
At the end of this financial year, the total value 
of investment loans with the Legal department 
was $15.5 million with $3 million in arrears.  
 
Out of the initial 143 accounts at the beginning 
of the financial year, the number decreased to 

98 as the Legal team successfully settled 45 
accounts by the end of the financial year. 
 
The total receipts for this financial year were 
$6.7 million compared to the previous year’s 
collection of $4.2 million.  
 
With regards to employer accounts referred to 
Legal for recovery, contributions collected from 
the 17 active employer accounts with the Legal 
Department amounted to $346,000 at the end of 
the financial year whereas surcharge payments 
amounted to $4,500.  
 
At the beginning of the year, arrears relative to 
members' contributions was $10,500 which 
subsequently decreased to $6,600.  
 
The Legal team strives to maintain a consistent 
and rigorous approach to recovery, particularly 
considering the continuous referral of 
investment loans for recovery.  
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The ICT department aims to provide excellent 
customer experience through effective 
utilization of technology to increase member 
engagement and improve efficiency of services. 
The Fund has been on a digital transformation 
journey to ensure efficiency, accuracy, integrity 
and security of its information systems.  

 
Fund Management System (FMS) 

1. The Fund through partnership with its FMS 
system developers, General Capital 
Technologies, extended the functionality of 
its FMS system to allow SNPF members’ 
online access to their details including 
account balances and contribution history. 
 

2. The Fund had launched its first ever Mobile 
App in March 2023 as an additional service 
to our members. Through this App, 
members can submit Small loans, Short-
term loans and Withdrawal applications 
online. 
 

3. Further down the line, updates were 
deployed for the Mobile App and Members 
Portal to allow members to view Small loan 
and Short-term loan transactions through 
the App and/or Members’ Portal, and apply 
for a Retirement Lump Sum Withdrawal, 
whether partial or full, through the App. 

 
 
 
 
 
 
 
 
 
 
 

Utilizing Data  
The availability of quality data has been 
effectively utilized to inform management 
decisions and compilation of mandatory 
financial audit reporting. 
 
Leveraging data has allowed the Fund to 
conduct insightful budget forecasts and meet its 
obligation in providing quality living to its 
members by ensuring maximum return on its 
investments.  
 
Staff training was conducted to build awareness 
and capacity on proper input of data and its’ 
importance. The trainings also provided an 
opportunity for staff to develop new skillsets in 
data management, to assist with account 
reconciliations using available data. 

 

 
 

INFORMATION AND COMMUNICATIONS TECHNOLOGY 
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INTERNAL AUDIT 

 
The duties and responsibilities of the internal 
audit function is mandated by the Internal Audit 
Charter of the Samoa National Provident Fund.  
The Internal Audit team is ensuring we are 
exercising our roles as an independent,  
objective assurance and consulting activity 
designed to add value and improve the Fund’s 
operations.  
 
The Internal Audit’s mission is to enhance and 
protect the Fund’s value by providing risk-based 
and objective assurance, advice, and insight. A 
systematic, disciplined approach is used to 
evaluate risk management, internal controls, 
operational and governance processes. The 
primary objective of the internal audit function 
is to assist the Executive Board the CEO, and 
management in effectively discharging their 
responsibilities. 
 
Fiscal year 2023 was a challenging year for the 
Internal Audit Team especially when both the 
Manager and Assistant Manager left before the 
financial year ended. During the year we were 
able to complete our work as dictated by our 
annual work plan.  
 
Also, during this year we emphasized our work 
in both Finance and Investment area carrying 
out audits and reviews in all portfolios of 
financing offered by the Fund to our clientele. It 
is necessitated for us to check and work closely 
with the team of finance to ensure controls are  
in place and functioning well. We also continue 
monitoring the Funds Finance Management 
System (FMS) on a quarterly basis carrying  
random tests and review of processes and 
reports to ensure controls are effective. 
 

 

Internal Audit also continues performing several 
Pre-Audits review functions mainly on payments 
with significant amounts and Large Investment 
loans compliance. Pre-audits are reviews of 
invoices, contracts, purchase orders, and other 
requests for funds to substantiate a transaction 
or series of transactions before they are 
executed and recorded. The pre-audit has been 
widely used to ensure that transactions are 
accurate in all respects and deficiencies are 
identified and rectified even before cash ever 
leaves the Fund’s account.  Basically, pre-audits 
are supportive to guard against things going 
wrong in the organization than waiting to do 
post-mortem correction as one core function of 
internal audit. 

Internal Audit also carries out a few non-
scheduled investigations for different purposes 
requested by the CEO. We also continue working 
with IA forum lead by MOF in carrying out cross 
function government audit during the year. 

Internal Audit Team will continue to improve 
performance and seek to maintain high quality 
when carrying out our audit functions without 
compromising our independence and 
objectivity to ensure the management and the 
board remains confident in the internal audit 
services.  
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B. OVERVIEW OF FINANCIAL PERFORMANCE AND RESULTS 

      FINANCE DEPARTMENT 

Financial Performance 

Net increase in net assets (available for 

allocation)  

 

Graph 2 

 
Net increase in net assets available for allocation of 
the Fund as at 30th June 2023 is $74,391,861 (Graph 
2), This is attributed primarily to growth in interest 
revenue from the lending portfolio, the exceptional 
performance of the offshore investment, gains from 
offshore investments and stringent controls over 
spending by maintaining actual total expenditure.  

 

 

 

Income  

 

Graph 3 

 
Total Income for the year is lower by 20% compared 
to previous year due to gains in revaluation of 
investments properties done in FY2022 and 9% 
higher compare to budget. (Graph 3) 
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Investment Income 

 

Graph 4 

An overview of the past five years illustrates the 
Fund’s heavy reliance on the interest revenue from 
its lending portfolio and its growth over the years 
as shown in the Graph 4 above.  

The major income components where the Fund 
generates its’ income from are primarily interest 
earned from loans portfolio, rental properties, 
services fees and dividend income. $62.4 million 
was generated from loans portfolio July 2022 – June 
2023.   

Rental income from SNPF various properties earned 
$4.0 million revenue, Dividend income earned $6.7 
million and Service fees earned $7.7 million.   

 

 

 

Expenses 

Total expenditure (exclusive of depreciation) for 
this year is 2% higher compared to 2022 total costs 
due to impairment of financial assets, and in terms 
of the 2023 budget, actual costs were lower budget 
by 13%. The actual operating costs for this year is 
decrease by 10% due to management tight control 
of spending.  

 

 

Graph 5  

 

Financial position 

As of 30 June 2023, the Fund’s statement of 
financial position remains strong with heathy cash 
reserves and an overall $1.0 billion net asset 
position.  
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INVESTMENTS 
INVESTMENT PORTFOLIO 
After three years of pandemic driven recession, 
which impacted the economy of Samoa and 
worldwide resulting economic fallout, the 
reopening of borders in August 2022 has shown 
significant positive impact to the Fund not only in 
the digitalization but also in its overall investment 
portfolio.   
The Investment Department was given the task of 
investing funds in accordance with its ‘Strategic 
Investment Framework’ to earn maximum returns 
for the Fund.  
The Investment Portfolio as shown in Graph 6 for 
the financial year ended adhered to the Strategic 
Investment Framework (SIF) targets to maximise 
returns for the Fund. The value of the Investment 
portfolio at year end was $1,083,896.529 billion.  
 
It is primarily made up of loans and advances which 
accounted for over 60% of the total portfolio, 
properties at 19%, offshore investment (global 
bond) of 3%, local bonds of 1%, equities at 11% and 
cash balances at 6% to achieve a well-diversified 
portfolio.  

 
Graph 6 

 
 

 
 
The different categories of the current investment 
loans portfolio are depicted in Graph7  
 

 
Graph 7 
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INVESTMENT INCOME CATEGORIES 

Income earned from Investment activities are 
interest, service fees, rental charges, and dividends 
continue to be the major source of revenue item 
for the Fund as depicted in Graph 8. 
 

 
Graph 8 

 
It is clear from the indicative graph above that 
majority of the Fund’s income is generated from 
Interest on Investment mainly from its lending 
activities. Interest earned from member loans and 
investment loans making up 75% of total income 
whilst only 25% is from other sources including 
rental properties, service fees, dividend from 
equities and other revenues.  
 
After the grand opening of the Savaii New Building, 
the Fund in the current financial year focused on 
renovation and refurbishment of its current  

buildings including works for tenancy spaces at the 
Main Building.  
 
The vacant spaces are currently on the market for 
potential tenants with the aim that rent income 
from this redevelopment shall contribute to the 
increase in overall revenue for the next financial 
year.  
 
Graph 9 below illustrates the respective Rates of 
Return (weighted average) on each asset class of 
investment. The Rates of Return (RoR) are derived 
by taking the income over an average of each asset 
class in the Investment Portfolio during the year. 
 

 
Graph 9 
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